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breakout descriptions

NETWORK GATHERINGS: ASSOCIATIONAL LEADERSHIP TEAM MEMBERS

ALABAMA WMU STAFF

This gathering is for those who serve as associational WMU director or on the associational leadership
team. The Alabama WMU staft will be available to answer questions, talk about resources, guide idea
sharing and discussion.

NETWORK GATHERINGS: WMU AND WOMEN ON MISSION

STEPHANIE NEWTON AND GRACIE SULLIVAN

Join Stephanie and Gracie as they answer questions and spark idea sharing. Anyone who serves in a
church leadership role with WMU or Women on Mission or who is interested is welcome to join us in
this conversation.

NETWORK GATHERINGS: WOMEN'S MINISTRY

SHANNON MADDOX AND JUDY GAY

Women’s Ministry leaders and those interested are welcome to gather to share ideas, exchange resources,
and encourage one another as they reflect on what God is doing in their ministries and learn from each
other’s experiences.

NETWORK GATHERINGS: PRESCHOOL, CHILDREN, AND STUDENTS

TRISH JACKSON AND ROBIN MCCALL

Whether you're just beginning your journey in NextGen missions’ discipleship groups or have years of
experience, this gathering is for you! Come for a time of encouragement, meaningful connection, and
practical idea sharing as we explore creative ways to inspire the next generation to develop a biblical
worldview and live on mission daily.

“BRAND NEW TO WMU? WE GOT YOU!"

STEPHANIE NEWTON

Just getting started or restarted in missions? Join Stephanie Newton of National WMU for a quick
overview through all the things that WMU does and how you can foster mission groups in your church
or association.

BUILT TO LEAD

GRACIE SULLIVAN

Healthy leadership doesn't happen by accident. Join us for a practical, ministry-focused session that
equips you in foundational leadership habits like communicating effectively, building strong relationships,
stewarding your time wisely, developing thriving teams, and navigating conflict with wisdom and grace.

CREATIVE WAYS FOR WOMEN TO SERVE THEIR COMMUNITIES & BEYOND

MARISA TAYLOR

The mission field starts right outside your front door! Explore creative, practical ways women can live out
the Acts 1:8 call to missions - in Birmingham, across the nation, and around the world. Attendees will
leave with specific mission ministry opportunities and resources suited to every season of life.
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COMPELLED TO CARE

GRACIE SULLIVAN

Discover how your church can put compassion into action and engage with WMU compassion ministries
to support mental health initiatives, respond to poverty, serve refugees, and fight human trafficking in
your community and across Alabama.

FIVE DISTINCTIVES OF A DISCIPLING LEADER

DAWN STEPHENS

How do you choose the right women for leadership? How can you identify the needs of the women they
will serve? If you're afraid of choosing the wrong person, you're not alone. This session offers practical
guidance for praying, recruiting, and preparing women leaders in your church or association. While no
leader is perfect, there are key steps you can take to make wise and confident decisions.

FOSTERING COMMUNITY: GROWING A CULTURE OF BELONGING

JUDY GAY

Programs may attract women, but relationships help them stay and grow. Discover how authentic
community creates an environment where discipleship, encouragement, and ministry naturally flourish.
Through practical ideas, interactive discussion, and real-life examples, you’ll leave equipped to foster
meaningful connections that help every woman feel seen, valued, and that they truly belong.

HER STORY, HIS MISSION, OUR CALLING

ROSALIE HUNT

Through the stories of faithful women, we remember God's work in the past and renew our commitment
to His mission today.

HOW TO START SPIRITUAL CONVERSATIONS AND WHAT TO DO NEXT

STEPHANIE NEWTON

Most people don't share their faith because of anxiety over how to get started. Join Stephanie Newton of
National WMU for an easy way to get started sharing your faith, and what to do next.

KNOWN AND LOVED: HOW TO RESPOND TO LONELINESS

CONNIE DIXON

Project HELP: Loneliness is one of the quietest struggles in our communities, affecting people of every
age and stage of life. This conference will help churches and individuals understand the growing crisis of
isolation and discover practical, compassionate ways to respond. Together, we will explore how the church
can create spaces of belonging, deepen relationships, care for the overlooked, and reflect the love of Christ
by helping people know they are seen, valued, and not alone.

LEADERSHIP LONGEVITY: LESSONS FROM BURNOUT

SHANNON MADDOX

Ministry is not a race; it is a journey of faithfulness. If we want to serve for the long run, we must learn

to pace ourselves, not out of fear or self-protection, but out of wisdom and trust that the work ultimately
belongs to God. Learn practical ways to avoid burn-out from my own journey and the redeeming work of
the Lord when we don't get it right.
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LOVING OUR HAITIAN NEIGHBORS

THERON HAWKINS

Join Alabama church planter Theron Hawkins as he shares how God is transforming lives through the
ministry of New Life Haitian Baptist Church in Enterprise. Learn how Christmas Backpacks have helped
build relationships within the Haitian community and discover practical ways to pray for and engage in
this growing ministry.

MISSIONS ON THE BORDER

ROBIN
Learn from Robin as she shares how God moved in extraordinary ways through the power of His Word
and trauma healing ministry, bringing hope, healing, and salvation to people experiencing deep pain.

MOVING FROM TEACHING TO INVESTING

TRISH JACKSON
Discover the beauty of Titus 2 and 1 Thessalonians 2:8, lovingly investing in younger women by
understanding their challenges and journeying alongside them.

OUR STATE, OUR MISSION

MARISA TAYLOR

Hear one association’s strategic approach to missions in their city. Learn how the Birmingham Metro
Baptist Association is encouraging, equipping, and engaging churches in the Great Commission.

OVERFLOWING WITH HOSPITALITY

JAMIE MCGLAUGHN
Hospitality is more than inviting others in—it’s creating space for people to experience the love of Christ.
Learn how simple acts of welcome can open doors for gospel conversations and lasting relationships.

PRAYER: THE MISSION BEHIND EVERY MISSION

CONNIE DIXON

Missionaries depend on more than training and resources—they depend on the prayers of God’s people.
Discover why prayer is vital to missions and how your prayers can encourage, strengthen, and support
those serving around the world

REACHING AND TEACHING THE ALPHA GENERATION (AGES 2-13)

TRISH JACKSON

You will glean insights to help you understand the Alpha Generation through their worldview,
relationship challenges, technology dependence, and spiritual questions.

RETIREMENT: DISCOVERING YOU'RE STILL MEANT FOR THE MISSION

PEGGY DARBY

Retirement is not the end of your calling—it’s the beginning of a new season of mission and purpose. Join
us to discover practical ways to prepare for retirement while continuing to use your gifts, experience, and
wisdom to make an eternal impact. Each attendee will receive a complimentary copy of Life’s Best
Chapter: Retirement by Johnnie C. Godwin.
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STORIES OF GOD’S FAITHFULNESS IN CENTRAL ASIA

BRIAN AND CRYSTAL

Brian and Crystal have been serving in Central Asia for the past 15 years. Theyd love to share their heart
and passion for how God is working in this region, particularly in Central Asian families. They’ll tell you
about the incredible life changes they’ve seen and how God has grown their faith and answered prayers.
Come and be inspired by their story!

THE BEST OF BOTH WORLDS: WOMEN'S MINISTRY AND WOMEN ON MISSION
STEPHANIE NEWTON

When it comes to fully discipling women, it takes women’s ministry and women’s mission groups. Join
Stephanie Newton for some practical helps on how these two groups can work together to best disciple
women in the local church.

YOUNG WOMEN, FAITH, AND THE GROWING DISCONNECT

SHANNON MADDOX

Young women ages 18-25 are leaving the church at a rate that has never been seen before in our history.
In this breakout, we will explore the reasons for this exodus and ways our ministries can address this
challenge.

** EVANTATE Y RESPLANDECE

YADIRA ROBAYNA

Exploraremos oportunidades de servir y ministrar por UFM Alabama. También, Yadira Robayna
presentara una devocion alentadora basada en Isaias 60:1

**SEGUIMOS LA ESTRELLA

YADIRA ROBAYNA, CLAREN DEASE,

MIDALIA PONCE, CYNTHIA COLVIN

Escucharemos testimonios del equipo misionero de UFMAlabama a Bethlehem, Pennsylvania y de su
trabajo con Mision Vida de Riverbend Community Church.

*MISIONES EN LA FRONTERA

ROBIN

Misionera del IMB Robin compartird de ministerio con refugiados en crisis en las fronteras de las
Americas entre Venezuela y EEUU

**HISPANIC CONFERENCES ARE TAUGHT IN SPANISH, BUT ALL ARE WELCOME TO JOIN.

Fnd you shall ove the Lord your god whth all your heart
and With all your soul and with all your mind and with all your strength.”

MARK 12:30



